PERSON COUNTY

BOARD OF COUNTY COMMISSIONERS

MEETING AGENDA
February 22, 2022
Person County Board of County Commissioners
Board Retreat
Kirby Cultural Arts Complex Upstairs Main Hall
213 North Main Street, Roxboro
9:00am

CALL TO ORDER ....cciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiietiieitieciistciscsinsccncns Chairman Powell
DISCUSSION/ADJUSTMENT/APPROVAL OF AGENDA
ITEM #1 9:01-9:05am
Getting Started .....ovviiiniiiiniiiiiiiiiiiiiiiiiiiiiiitiietiiettiestotstctastststosnsssnsssnsonne Heidi York
ITEM #2 9:05-10:00am
Understanding our County Responsibilities ........cccovviiiiiiiiiiiiiiiiiiiiniiiiinnicine Ellis Hankins
ITEM #3 10:00-10:20am
Property Tax Revenue Preview ....ccccoeeiiieiiiiiiiiiiiiiiiiiiieiiinriiieteinrcinsceenscnnees Russell Jones
ITEM #4 10:20-10:40am
Mid-Year Fiscal Updates .....ccoovviniiiiinniiiiiniiiinriciinniisisssicsessscssssscsensses Amy Wehrenberg
BREAK 10:40-10:55am
ITEM #5 10:55-11:25am
Financial Plan for Capital & Debt Financing Update ................ Doug Carter & Andrew Carter
ITEM #6 11:25-11:45am
Financial POLICIES ....oovvviiiiiniiiiiiniiiiiiiiiiiiiiiiieniiiiintisiesstcssssscsnsscsnnsens Amy Wehrenberg
ITEM #7 11:45am-12:15pm
American Rescue & Recovery Funding Plan .........ccccevviiiiniiiiiiiiiiiiiiiinnene Katherine Cathey
ITEM #8 12:15-12:45pm
Preview of FY23 & Goals of the Board .......ccceviiviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiennn Heidi York
ITEM #9 12:45-1:00pm
Closing Remarks & Adjournment .......cccceeveviiiiiiiniiieiieiinecienienecieciecnen Chairman Powell

Note: All Items on the Agenda are for Discussion and Action as deemed appropriate by the Board.



