PERSON COUNTY

BOARD OF COUNTY COMMISSIONERS
MEETING AGENDA

Person County Board of County Commissioners
Strategic Planning Retreat (Part 2)

County Office Building Room 215
304 S. Morgan St., Roxboro, NC 27573
December 7, 2023, 9 a.m.-noon
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Discussion/Adjustment/Approval of Agenda .........ccoeviiiiiiieieiei e Chairman Powell
StrategiC Planning ..o Katherine Cathey, County Manager

e Values, Vision and Mission
e Goal Setting

e Next Steps
o Strategies
o Adoption
o Progress Reports

Closed Session

A motion to enter into Closed Session per General Statute 143-318.11(a)(4) for the purpose of discussion of matters
relating to the location or expansion of industries or other businesses in the county (economic development) with the
following individuals permitted to attend: County Manager Katherine Cathey, Clerk to the Board Michele Solomon,
and Economic Development Director Brandy Lynch.

Closing Remarks and AdjOUrNMENT ..........ccooiiiiiiiiieie s Chairman Powell



